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Synopsis

The reengineering efforts of the early 1990s have increased pressure on many MIS organizations to
reengineer their MIS structure. Reengineering MIS: Aligning Information Technology and Business
Operations provides the background and foundation that will allow the radical change necessary for
MIS to contribute to the success of the organization. It provides detailed understanding of
reengineering initiatives in business, how to go about incorporating reengineering changes, and
how to gauge the overall effects your MIS organization will feel upon reengineering the MIS
infrastructure and functions. Through the use of forms, worksheets and practical examples, readers
will gain the insight into the reengineering process necessary to undertake MIS projects. The
authors of this book share their years of experiences in planning and implementing reengineering

MIS projects.
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